
March 3, 2015 

 

Members of the School Board and Superintendent Page 

Subject:  Grant Updates 

 

Three Department of Defense Grants and one Federal Perkins grant are the programs under my 

direction.  The status of each is explained below.  

 

1.  CTE  Federal Perkins Grant:  Total grant amount   $54,999 

 Career Counselor salary     $29,379 

 Supplies-to complete clean room for composites lab 

Engineering department program NKHS   $23,247 

 Indirects       $ 2,373 

 

2. K-5 Science Grant - DoDEA     Original grant amount 2011  $945,000 

 No cost extension was granted last year to finish expending the remaining budget 

Science materials are being purchased to use the remaining funds for the most part.  

 Final Evaluation Report is attached dated October 31, 2014- In August 2015 an addendum to 

this report is required showing how the remaining funds were expended. 

 Report shows data related to science achievement and feedback from elementary teachers 

who received professional development made possible by the grant. 

 

3. K-12 Science  Professional Development and Coaching Project  - DoDEA 

Original Grant amount         July 2014      $750,000 

 Attached is the project  abstract/summary 

 Attached see the goals and outcomes 

 Attached see Strategy Categories and Description 

 

4. Dual Language-S-FLEP Grant – DoDEA    

 Original Grant Amount   June 2012      $503,000 

 District will apply for a no-cost extension this spring 

 A great need –bi-lingual educators at all levels 

 Vinland staff is ordering materials that will help Spanish speakers 

and English speakers to learn early language skills 

 STAMP4 (Standards Based Measure of Proficiency) assessment is being scheduled which will 

provide data for this program which will be shared with you as soon as it is available.   
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North Kitsap School District Elementary Science: Professional Development and Coaching 

Final Evaluation Report 

October 31, 2014 

SECTION 1:  WHAT DID WE ACHIEVE?  SUMMATIVE DATA 

1. Background 

a. Problems or needs addressed by the project –  

The receipt of a DoDEA elementary science grant in 2011-12 for the North Kitsap School District (NKSD) 

solved a lack of teaching science problem and need for professional development. 

 In 2010-11 (just prior to receiving the grant), we were finalizing an elementary science adoption 

of instructional materials.  New research based materials were purchased to replace district 

developed hands on kits that were outdated, no aligned to revised Washington state standards 

and laced emphasis on effective science instructional strategies.   

 While teachers were excited to receive new instructional materials, they had little 

understanding of our revised science standards and most felt uncomfortable teaching science.  

(Tables 1 & 2) 

Table 1 – Fall 2011 Teacher survey results:  How well prepared do you feel to teach each of the 

following subjects at your grade level (K-5)? 

 Not adequately or somewhat 
prepared 

Fairly or very well prepared 

Science  50% 50% 

Math  15% 85% 

Reading/Language Arts 5% 95% 

Social Studies 33% 67% 

 

Table 2 – Fall 2011 Teacher survey results:  Please rate each of the following in terms of importance 

for effective science teaching in our grade and please indicate how prepared you feel to do each 

one?  

 Importance Preparation 

Have a solid understanding of 
WA state standard for science 

97% 68% do not feel well prepared 

Use state standards to inform 
lesson preparation and deliver 
instruction 

96% 90% do not feel well prepared 
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 The science adoption committee knew that the purchase of new materials alone would not 

improve student achievement in science.  A professional development plan was necessary to 

support the understanding of our new materials.  The DoDEA grant has provided 3 years of this 

for NKSD teachers and is assisting us in building a comprehensive elementary science program 

unlike any that we have had in our history.   

 

b. Initial goals and outcome targets and any changes made over the three years 

 

 The initial and singular goal for the NKSD grant was to increase K-5 student achievement in 

science.   

 The overall project outcome was that by June 2014, 64 percent of 5th grade students will score 

proficient or above on the state Measurement of Student Progress (MSP) assessment.   

 Our 2nd interim outcome was by June 2013, 59 percent of our 5th grade students will score 

proficient or above on the MSP. 

 Our 1st interim outcome was by June 2012, 54 percent of our 5th grade students will score 

proficient or above on the MSP. 

 There were no changes made to the goal or interim outcomes during the grant period.   

 

2. Summative Data 

a. Outcome measures – NKSD exceeded each of our interim and our overall project outcome 

goals.  (Tables 3 & 4) 

Table 3 – 5th grade proficient Science Scores on State Standardized Test over Time 

Comparison 2009-10 2010-11 2011-12 2012-13 2013-14 

Goals   54% 59% 64% 

NKSD 45.6% 67.3% 77% 73% 74.7% 

Washington 
State 

34.0% 55.7% 66.3% 66.6% 66.8% 

  

Note – 15% overall increase in science scores was based on the 2010 score of 45.6 when we wrote the 

grant in the spring of 2011 before we received our MSP scores for that year.   

Table 4 – 5th grade proficient Science Scores by school  

Target Schools 2010-11 2011-12 2012-13 2013-14 

Goals  54% 59% 64% 

Breidablik 75% 78% 75% (school closed) 

David Wolfle 57.6% 71.9% 67.2% 67.2% 

Hilder Pearson 62.5% 78.3% 80.9% 73.2% 

Poulsbo  70.6% 65.5% 76.6% 75% 

Richard Gordon 75% 86.6% 82.1% 80% 

Suquamish 63.2% 72.7% 69.1% 73.4% 

Vinland 68.6% 85.3% 67.6% 74.3% 
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3. Unplanned Benefits or Auxiliary Goals 

 

 NKSD has been so fortunate to expand the original plan of military community partners to many 

other local business and agencies as a result of this grant. (Table 5) 

 

Table 5 Science Community Partners 

 

Planned partnerships Unplanned partnerships 

Navy Base Kitsap:  Bangor, Keyport, Puget Sound 
Naval Shipyard 

Stillwaters Environmental Center- Kingston  

 Fowl Weather Bluff Preserve - Hansville  

 Kitsap County Department of Public Works- 
Poulsbo 

 Kitsap Water Festival - Silverdale 

 Hansville Greenway/Buck Lake 

 Poulsbo Marine Science Center 

 

 Our elementary science coach is also an integral member of the West Sound STEM network.  As 

a result we have been invited to participate in local events such as:  Poulsbo Kids Day and STEM 

Fest. 

 

 We have run a Summer Science Academy (SSA) for the last 3 years.  The results indicate that our 

approach to teaching reading, writing and math through hands on physical science kits, as an 

intervention is an effective extended learning opportunity.  (Table 6) 

 

 Table 6 – 2014 STAR reading scores for SSA 

Grade  
(Number of 
Students) 

Number of 
students 
not tested 

Regressed Maintained Progressed Range of 
scores 

First (16) 7 3 1 12 -.4 - +. 5 

Second (22) 3 6 2 14 -.3 -  +. 6 

Third (26) 5 5 1 20 -.5 - +2.9 

Fourth (15) 5 3 2 10 -.2- +3.3 

Fifth (12) 0 9 0 3 -2.4-+. 4 

 

 While I did not include charts for each year of SSA, since we changed our assessment instrument 

in 2014.  We have found that more students maintain or progress in their reading and math 

skills than regress as a result of participating in summer school.   
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SECTION 2:  HOW DID WE GET HERE?  FIDELITY AND PROCESS DATA 

1. Implementation highlights 

a. Data indicating to extent to which strategies were implemented as planned  

 The strategies to meet our project goal were offering 3 classes of science professional 

development per year for every grade level.   We were able to implement 3 trainings per year as 

planned. We had intended to have 100% of our teachers trained but we did not accomplish that 

part of our strategy.  (Table 7) 

 

Table 7 – Dates and attendance for Professional Development Trainings  

Training and date Number of K-5 teachers 

Fall 2011 108 

Winter 2012 93 

Spring 2012 98 

Fall 2012 101 

Winter 2013 95 

Spring 2013 98 

Fall 2013 96 

Winter 2014 103 

Spring 2014 95 

 

b. Key fidelity or process benchmarks met/not met in each year 

 Fidelity benchmarks for our NKSD grant were the exit surveys for each of our trainings.  (Table 

8, 9 & 10) 

 

Table 8 Spring 2012 End of year training exit survey 

 Strongly agree/agree Disagree 

Kindergarten 100%  

First 99% 1% 

Second 99% 1% 

Third 98% 2% 

Fourth 98% 2% 

Fifth 95% 5% 

 

Table 9 2012-13 Teacher Perception data of Professional Development Training 

 Agree   Disagree   

 Fall Winter Spring Fall  Winter Spring 

Kindergarten 100% 100% 100%    

First 94% 100% 100% 6%   

Second 98% 100% 98% 2%  2% 

Third 99% 98% 100% 2%   

Fourth 98% 100% 100% 2%   

Fifth 98% 98% 96% 2% 2% 4% 
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Table 10 2013-14 Teacher Perception data of Professional Development Training 

 Agree   Disagree   

 Fall Winter Spring Fall  Winter Spring 

Kindergarten 93% 84% 93% 7% 16% 7% 

First 94% 92% 99% 6% 8% 1% 

Second 100% 100% 100%  11% 3% 

Third 99% 99% 96% 1% 1% 4% 

Fourth 99% 98% 99% 1% 2% 1% 

 

We learned from each exit survey what went well and what we needed to differently to meet 

the needs of our teacher’s science instruction needs.  The feedback from our teachers tended to 

be on the positive side.   

c. Process changes made during the 3 years to improve implementation 

 

We did not change the process of any parts of the grant as originally written.  If anything 

changed, it was the content of what taught at trainings based on the feedback and requests of 

the teachers.   

 

d. Feedback from stakeholders  

At the last training of year 3, we asked teachers to let us know what they felt benefits they 

gained from the science grant trainings.  See comments by grade level below.   

End of Year 

April 2014 

Science Celebration Teacher Comments 

 

Writing prompt:  I benefitted from the science trainings by… 

 

Kindergarten 

 Thank you for this amazing opportunity to learn and plan science units/lessons/assessments as a 
Kindergarten team PLC over the last 3 years!  I appreciate the focus on science concepts and 
teaching and assessment strategies by grade level.  My students have benefitted from a science-
focused field trip each year to the local farm.  My students love their science notebooks and 
learning science concepts.   

 Very clear understanding of the standards.  Quality time with grade level colleagues.   
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 Science is so often forgotten in the elementary classroom, especially in Kindergarten.  Not only 
did this grant allow for the opportunity for me to develop my knowledge of the standards, but 
also it gave me the tools in order to implement them. 

 I feel that I have a deeper understanding of science standards and effectively implement 
strategies for student learning.   

 It was of great benefit to my students that my Kindergarten team got the time to develop and 
implement incredible science lessons.  Thank you! 

 A benefit of the training is that we had the time to analyze and study our science standards and 
then see how we could apply those standards in our classroom.   

 Science has become more of a focus for me, not just something to bypass in the interest of time! 

 Clearer understanding of science standards.  I can use science journals to track and record 
evidence of student learning to better customize instruction to meet student needs.   

 My students understand “force” and had a great time pushing and pulling way to this 
understanding.   

 The grant has provided me with a greater understanding of how to present science to my 
students and make science a fun experience.   

 The excitement I see in my kids when they walk in on Wednesdays (Wednesdays is all science) 
and they realize its science day.  They love science and are excited to use their science 
notebooks.   

 Much clearer understanding of science standards and teaching them.   

 I have been able to really dig in and understand our Kindergarten science standards – break 
them apart and identify the best ways to meet these standards with my students.   

 I got out of the classroom and got to review the teacher’s manual.  
 

 

First grade 

 I increase my overall science knowledge and motivation to teach it.  Some of the science topics 
are “scary”. 

 The science training content this year has been helpful – especially the emphasis on big 
concepts.   

 I was able to discuss science with other schools and become more excited to teach it! 

 The time to look deeper into the materials and learn processes especially note booking.  The 
opportunity to work with all teachers of the same grade.  Know all grade levels have heard the 
same thing but with their content base.   

 We have been able to regularly focus on science standards through our PLC.  Our grade level 
team has turned around our focus to science for more of our larger themes and integrated it 
into GLAD type units.   

 I got to know my grade level team more in depthly and we were speaking a more common 
language in our science planning.  I feel much more comfortable accessing the standards.   

 I love having more science in the classroom!  I love science note booking students have done an 
amazing job on their notebooks.  I’ve learned more science. 

 I feel much more confident with new knowledge and tools (resources – books, websites, and 
being able to talk to Lori) to use with my students.   

 Use of student journals – better understanding of the targets 
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Second grade 

 

 My students love the time spent learning about science.  Before this training the students did 
not respond with such enthusiasm or excitement.  Your grant created in me a teacher who was 
able to give science knowledge and experiences to my students with joy and confidence.   

 Great time to collaborate with grade level!  Thanks! 

 Time together to wrap our brains around the Common Core State Standards for grade level 
science. 

 Time to collaborate with peers.   

 I appreciate the subscription to science A – Z.  Also, having the chance to work with colleagues.   

 I have experience many benefits as a result of attending the science grant in-services.  Mainly 
the science note booking, hands on experiences, grade level team planning! 

 Because of the science training teachers are planning together and intentionally teaching more 
science! 

 Loved the trainings.  Learned a lot.  Had fun learning science with the kids! 

 I am teaching science more often and planning with my team.   

 We have been able to build collegial relationships around science standards. 

 I used to shy away from science and definitely taught it in isolated lessons.  Now science is the 
springboard for reading/writing instruction as well.  My teammates and I are very actively using 
our notebooks and loving them.   

 

Third grade 

 

 Getting to know standards better, as well as aligning them to our materials.  Huge convenience 
to integrate with new English Language Arts standards!  Hooray.   

 The connections between science and new reading/math standards were very helpful. 

 Significant increases in students’ enthusiasm.  Increased teacher confidence game me more 
enthusiasm.  I felt prepared.  Kits were easier to use and more fun.  Thanks! 

 I benefitted greatly from working with my grade level colleagues on science curriculum! 

 I have benefitted tremendously from the focus on standards and aligning the materials directly 
to those standards. 

 My confidence has increased dramatically.  Students are enjoying science and learning more as 
well as generating questions and increasing their interest in science topics.   

 I think students are appreciating science and learning about all aspect of the world around 
them.  The science is more organized and I am feeling more confidence in teaching the science 
concepts.  Thank you! 

 Benefit = I now have a much better understanding of not only what the science standards are 
but how to teach them and how to apply the standards to the district adopted curriculum.   

 To understand the importance of writing quality written observations and scientific drawings in 
a journal as “real” scientists do has been valuable.  CLAIMS- EVIDENCE-REASONING helps me 
with my focus.   
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 The level of scientific writing my students demonstrate has increased since this training began.  
I’ve especially loved and implemented Science in Writing in Actions strategies and science note 
booking.  Amazing! 

 These trainings helped me understand the content but more importantly they introduced to me 
so many applicable strategies and ideas.  Thanks!   

 

Fourth grade 

 

 Better resources and more creative ways to teach science. 

 Just this year I was able to see the big picture for science in a non-threatening way.  Thank you.   

 Good opportunity to share ideas and resources. 

 Working/sharing with my colleagues. 

 New curriculum-better materials 

 I have gained the benefits of learning how to set up proper learning progressions, based on the 
standards and how to assess based on each learning block.   

 Connections with staff members from other buildings since Learning Improvement Days 
disappeared.   

 I learned a variety of science journaling ideas and am using ABCDL and CLVER. 

 Better understanding of science material.   

 This is difficult because I really learned a lot.  With changing grade levels it has helped me a 
great deal to helping understand the science standards.  

 Better resources and more creative ways to teach science.   
 

Fifth grade 

 

 The science trainings provided the grade level collaborating discussion.  Looking at a certain 
standard was beneficial.  

 This science grant has helped to give me a deeper understanding of student science learning.   

 The value of time to connect with grade level colleagues around science cannot be overstated.  
Ever district should benefit from such a grant.   

 I am excited about how nicely I can integrate science with the math Common Core and English 
Language Arts standards.   

 I am now aware of and use anchoring events.  Anchoring event add a great dimension of student 
interest and related learning.   

 One benefit – all the book resources that are now in our library.   

 The NKSD DoDEA trainings have enhanced a collaborative community of science teachers at my 
grade level.  I am finally joined by other teachers on my staff who value and prioritize science 
education in the elementary school.  And science connects with the most reluctant learner to 
the wonder of learning.   

 Kids are doing more hands on activities like the Variable Kits. 
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 I feel much more confortable discussing science ideas – knowing what idea to discuss and with 
activities and investigations.  Trainings – made all the difference.   

 Lori McClanahan is someone to celebrate.  Being able to look more closely at pinpoint topic.   
 

2. Outcome achievement 

a. If goals were not met, how were process data used to address challenges and gaps 

For our grant, I am happy to report that all goals were not met.   

b. For each goal, describe key activities stakeholders indicated were most helpful/well 

implemented. 

  The comments from the Science Celebration address this question.   

SECTION 3:  HOW WILL KEEP THE PROCESS GOING?  STRUCTURES AND SUSTAINABILITY PLANS    

1. Current status of funded activities 

a. Project activities completed (e.g. all schedule PD, curriculum alignment, equipment 

installations 

While we completed all of the activities in our grant, we have applied for a no cost extension 

of the elementary grant because we did not spend all of the allocated funds to complete 

these activities.  

b. Strategies implemented for the project that are now institutionalized processes (e.g. 

PLC structure, new lesson plans, use of assessments) 

Science notebooking is a strategy that is used to integrate reading, writing and math with 

science and a means of assessing student’s scientific thinking.  Also we have a many science 

guiding documents for staff to use and refer to.  They are located on our district website 

nkschools.org.  Too many to include in this report though.   

2. Sustainability plans 

a. Strategies or activities that need continuing development or support 

The activities that need to continue for the excellent foundation that has been built in North 

Kitsap is to expand our work to the secondary level.  As a district we need to understand the 

Next Generation Science Standards and Common Core State Standards. 

b. Processes in place to support these activities (partnerships, alternate funding, etc.) 

 Thankfully we are recipients of a DoDEA extension grant.  This funding is going to help North 

Kitsap develop a comprehensive K-12 system.   



1.  Project Abstract/Summary 

The North Kitsap School District K-12 Science Professional Development and Coaching project is 

an extension of the 2011-2014 DoDEA Elementary Science grant which intends to improve 

secondary science instruction at the district’s four secondary schools – Kingston Middle School, 

Poulsbo Middle School, Kingston High School and North Kitsap High School – while sustaining 

the progress previously achieved at the elementary schools.  

Specifically, the project will focus on the provision of professional development and coaching to 

teacher leaders in each of the 10 district schools to build awareness of the Next Generation 

Science Standards (NGSS), understand the relationship between the Common Core State 

Standards-English Language Arts (CCSS-ELA) and NGSS, align standards with currently used 

materials to identify gaps, purchase supplementary materials to enhance instruction in science 

and ELA above and beyond the district’s adopted core curriculums, and develop a cadre of 

school-based PLC facilitators.  

To facilitate these activities, the project will continue to fund the current science coach and will 

add additional certificated staff to focus specifically on the needs of middle and high school 

staff. Further, each participating teacher will receive a stipend to support ongoing grade level 

and department work to sustain the project goals after the additional three years of grant 

funding. Building science leaders provide a sustainability piece necessary for continual 

improvement at the building level and for the whole district.  

Ultimately, these project activities are intended to improve student achievement in Science. 

Project directors will annually review the state standardized science test for 5th, 8th, and 10th 

grade students as a means of monitoring student achievement. To evaluate the effectiveness of 

the project, analysis will focus on secondary student achievement in science to understand the 

extent to which the project improves 1) middle school level student achievement in Science and 

2) high school level student achievement in Science. 

4. Goals and Interim Outcomes 

Academic Goals: 

1) Improve middle school level student achievement in Science 

Interim Outcomes: 

- By June 2015, NKSD students (including military student) in the target schools will 

score proficient or above on the Science Measurement of Student Progress (MSP) by 

5% over the SY 13-14 baseline level of 67.1% for target score of 72.1%. 



- By June 2016, NKSD students (including military student) in the target schools will 

score proficient or above on the Science Measurement of Student Progress (MSP) by 

5% over the SY 14-15 interim outcome for target score of 77.1%. 

- By June 2017, NKSD students (including military student) in the target schools will 

score proficient or above on the Science Measurement of Student Progress (MSP) by 

5% over the SY 15-16 interim outcome for target score of 82.1%. 

2) Improve high school level student achievement in Science 

- By June 2015, NKSD students (including military student) in the target schools will 

score proficient or above on the Science Measurement of Student Progress (MSP) by 

5% over the SY 13-14 baseline level of 70% for target score of 75%. 

- By June 2016, NKSD students (including military student) in the target schools will 

score proficient or above on the Science Measurement of Student Progress (MSP) by 

5% over the SY 14-15 interim outcome for target score of 80%. 

- By June 2017, NKSD students (including military student) in the target schools will 

score proficient or above on the Science Measurement of Student Progress (MSP) by 

5% over the SY 15-16 interim outcome for target score of 85%. 

5. Strategy Categories and Description 

Goals 1&2: Improve middle school level student achievement in Science and improve high 

school level student achievement in Science 



Strategy Category Key Activities Providers Recipients Delivery 
Method 

Intended Outcomes Implementation 
Monitoring 

1) Professional 
Development 

5 PD sessions for Teacher 
Leaders to: 1) increase 
understanding of NGSS and 
CCSS-ELA, 2) align standards 
and curriculum, 3) identify 
gaps in current district 
materials, 4) consider the 
purchase of new Science 
materials, 5)  
develop Teacher Leader cadre 

2 Science 
Coaches 

Teacher 
Leaders 

Release time, 5 
sessions annually 

-Increased teacher 
awareness, knowledge, 
and use of NGSS and CCSS-
ELA, classroom strategies, 
and materials available;  
-Increased teacher 
preparation and 
confidence 

-PD Sign-Ins 
-PD Session 
Feedback Forms 
-Pre/post teacher 
leader surveys 

2) Group and 
Individualized 
Coaching 

-Hire Secondary Science 
Coach to support teachers 
-Create and deliver PLC Studio 
Lesson focused on SEP 

2 Science 
Coaches and 
Teacher 
Leaders 

Teacher 
Leaders 

At least one 
coaching session 
for Teacher 
Leaders per 
school per PD 
session (5 each 
year), plus 
additional as 
needed. 

-Increased teacher Science 
knowledge and skills.  
- Evidence of classroom 
implementation of 1) 
effective science 
instructional strategies 
introduced through PD, 2) 
student engagement using 
NGSS aligned 
content/experiences 

-Pre/post teacher 
leader surveys 
-Peer, coach and 
administrative 
observations  

3) School-based 
PLCs 

Embed learning from PD 
sessions into classroom 
instruction and assessments. 

All science 
teachers K-
12, with 
Teacher 
Leaders as 
key 
facilitators 

All science 
teachers K-12 

Each Wednesday 
during early 
release. 

- Evidence of classroom 
implementation of 1) 
effective science 
instructional strategies 
introduced through PD, 2) 
student engagement using 
NGSS aligned 
content/experiences 
- Increased Student 
Achievement 

-District-wide 
surveys of Science 
PLCs 
-Peer, coach and 
administrative 
observations 
- State 
Assessment 
Results 

 


